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The role of rural youth worker
Group 1:
· Why are you a youth worker?
· At the beginning, because of simple reason – to find a job, but afterwards I understood other reasons of being able to help young people, to pursue a change in the community.
· Observing that the work I do, it makes difference in the community and that keeps motivation to go on
· Dealing with challenges of the youth work, helping young people to find their own way, to become involved and active
· While working, I’m getting to know the situation better, things to change, and I feel satisfaction and passion due to the achievements that I’m reaching. Plus it is an additional bonus for the CV.
· Working with youth, it opens my mind.

· How do you respond to the existing challenges through your youth work? (best practises)

· Painting workshops, movie making, movie festival, sculpture making, scholarship programmes for promoting local youth initiatives, making local newspaper. By these activities we’re answering financial, leisure time, conservative thinking challenges.

· Dealing with unemployment. Dealing with environmental programmes for environmental engineers, giving them practice for finding the job easier.
· The challenge to involve young people. People are very busy with their lives and not participating. A lot of people leaving islands and there’s challenge to get them involved. Young people are saying that they miss some more interesting activities. So maybe some more interesting activities are needed…
· Gay youngsters are having fear to be misunderstood or judged. So there was a big need in community to get to know about opening up a gay child and also about existence of homosexuality. Such seminars got a big interest in schools. 

· Challenge: lack of places to be together, to spend time. The activities were creating some space for young people to be together, chatting, cooking and playing. Another challenge – addiction to computers, no will to communicate in real physical space. 
· Organising thematic evenings and a party afterwards. It helped to attract people and get them interested into the topic of the evening. 

· How do you link your work with the local community and manage to change things there? / How are you changing things in your local community through youth work?

· Changes that we made: increasing recycling in the village, cleaning bank of the river, then children speaking about environmental issues with their parents. It increases environmental awareness in the community.
· Organising library, giving information for local people. Also promoting cycling day, to drive cars less and use bicycles more.

· Addressing environmental issues, making international exchange and raise awareness of local community on these issues
· Community see what is going on, what youth organisation is doing, supporting the actions. Politicians are also ready to support by giving finances and needed facilities for activities. People from community are applying for scholarship, start studying and also are obliged to do initiatives locally for the community. People had some prejudices about neighbouring countries, so bringing people from those countries helps to break those prejudices and existing stereotypes.

· There is planning to start dealing with the environmental issues as well, ecological usage of water resources, recycling. Plus we are starting to give micro-funds for some poor people, to start their own small business. These activities are just starting so it’s hard to speak about the change for the moment. 

· Which needs of young people/local community does your youth work address/deal with?
· Dealing with boredom, widening horizons, giving importance for the place that they are from, showing different opportunities

· Creating space for people share the problems and giving them chance to decide how they can deal with those ideas, to create ideas

· It’s about making environmental interventions.

Group 2:
· Why are you a youth worker?
· To give young people the chance to explore the world; give them a good self image; interesting things to do in my free-time;

· Because I am interested in youth needs’ analysis, knows youth realities in his region, fundraisers/sponsors can help to respond to their needs
· My way of living; allows her to combine everything she needs in her life; workaholic as a style of life
· Started working on youth issues as a young person; young people he works with didn’t have experience knowledge and skills – all work connected to the benefit of the community on local and national level; youth work strong link to the benefit of the whole community needed (no successful community without happy young people)

· You do something for ‘somebody else’ – but also do it for ‘you’ / your chance to learn professionally and personally 
· Idealistic; tries to change the thing on his level, be optimistic; although he points out that a reasonable person should be pessimistic; personal reasons for doing the job: his environment is very open to other cultures; family belongs to 2 cultures, works with youngsters since more than 20 years as a teacher and youth worker; “It’s not bad to do something good to yourself! Enjoy doing things well – one must have pleasure!”
· How do you respond to the existing challenges through your youth work? (best practises)

· Development projects – training and production centre – training of unemployed young people, training in sewing and wood making; young people work in workshops, have job and salary;

· Participate in HRE, environmental education, international projects (discussion on the challenge of marriage, forced marriages)

· Run a cinema in the city/village – voluntary, youth group to sell popcorn, tickets, security guard jobs; points out importance of working voluntarily, taking responsibility;

· Young people in the organisation are also doing cabarets (acting); org. “dance for life” – they teach dances of their region to young people living there; do the same thing going to Lithuania and teaching dances in an orphanage; they run cultural school and drama courses;

· A lot of associations (dealing with sports, dance, languages…) in his rural area; they do what the others do not cover – e.g. international exchanges; making links with the other associations; they organize a movie festival; making links in the community is very typical for their work; 

· Enable participation of young people in the decision-making bodies (local governments, schools) (young people who vote for their interests, voice and present their needs and interests); leads to better conditions for young people on community level; a lot of int. exchanges/trainings; developed placements in rural areas for EVS volunteers; Young high school students (16-17y) running int. youth exchanges - they applied for money etc. on their own - are responsible for everything; adult colleague only signs for them; 

· One year old organisation; giving space to youngsters – is the only youth organisation in her rural region; best practise is to ‘act’ – have success – show the success – and make more youngsters join the association – multiply!

· Big alcohol problem: created a yard in the village; to involve young people to simple things for the benefit of the whole community; travelling cinema (next cinema 60-100 km away) - big success to bring this cinema to different villages;

· …
· How do you link your work with the local community and manage to change things there? / How are you changing things in your local community through youth work?

· The projects have direct impact on the community; e.g. employing 30 people; environmental education in schools (plant trees in the communities; clean the water canals), participate in social life…

· Youth exchanges hosted in the village – community is keen on being involved; they have a youth council in the area; but no connection/co-operation between the various voluntary organisations
· ‘Visibility’ regarding what they do is important; to speak about it in local newspapers; to invite people involved at different levels during and after the project (local politicians); try to be good with communication; to be known locally; pos. impact on local community 
· As result of a youth exchange - community now ‘twin’ with a village in Poland; and Polish group of youngsters founded a youth association as a result of the exchange; they try to involve other associations – they help each other – for the benefit of everybody; they also try to make links between generations – e.g. involve elderly people (at their movie festival they also showed pictures with the elderly people of the village, who saw pictures of themselves taken 40 years ago)
· 1996 NGO started by getting together all important actors in the community; to improve social behaviour of young people in the city; later preventive action plan for the whole country; no other NGO that works on youth issues; activities: huge carnival; they have a TV show on local TV which is prepared by volunteers (high school students, children, young people) reporting about youth exchanges and other international activities. They organise actions for ‘int. day against racism’ for example and promote those important international days among the whole community; managed to establish a good image in their country;
· It is most important within the local community to give/show a positive image of youngsters; the local government never supported youngsters before – they had to prove that they can organize activities without their financial support – now that they are known and have a good image within society - they get financial support offered by the authorities. All projects they’ve done so far had a great impact on the local community and mobilized people of all age groups.

· Which needs of young people/local community does your youth work address/deal with?
· Employment, training and education are most important; many drugs and delinquency issues; focus on cultural development, young people need access to information technology; Main characteristics from other countries present:
· To open young people’s minds

· To offer NFE and leisure time activities

· To offer space for self-development and being creative

· To be aware of their identity and find their place in local society

Group 3: 
· Why are you a youth worker?
· give support to young people, help young people

· likes to work with young people and feels young when working with young people, wants to share her skills, missionary on the island – give same opportunities as in capitals

· wants to change the world, it is his place, feels better, can contribute, loves the work

· everybody should have equal opportunities, make their dreams come true

· likes to see people develop themselves, likes to work with youth, working on the future, local development

· give new perspectives and chances

· How do you respond to the existing challenges through your youth work? (best practises)

Real active participation

· involve young people, help them to do the work, they are responsible, give them a real role – see also Hart s ladder of participation in the SALTO Going International Booklet www.salto-youth.net/GoingInternational/

Getting young people on board – motivating them

· talking to the families, build trust so that they accept the immigrant young people, explain them what they are going to gain
· young people are not an island-you have to work with their surroundings as well, convince family slowly, explain what the international projects are etc, give enough information about your skills, your program, the benefits and gains

· Go out to schools, talk about your activities in class, have open door activity, maybe not during the lessons (negative image) –  alternative: after school, give them some action, show what they can get from the activity, also show the interesting side, make it look attractive
· Once one person is convinced, she mostly brings his her friends to the activities or camps – personal contact is important

· Different approaches to regular young people and youngsters from social problem situations. Slogans with expressions that they use, use their language – local language, jokes, young style

· Young people from social disadvantaged background – adapt to their needs – e.g. vocational training- they earn some Money – financial incentive, or little presents

· explain what non-formal education is – what pupils will learn at your activities, so they can get time of from schools

>> See also the chapter on motivation in the T-kit on International Voluntary Activities www.training-youth.net – under the link publications

Get young people interested for international contacts and activities

· Use the returned EVS volunteers to pass on the fire – organise follow up activities presentations by the volunteers – very motivating for others

· Organise international clubs – spend time on explaining international activities and opportunities, do international evenings, intercultural games etc – 

· if they don’t want to go abroad, you can also bring the international dimension to the local community e.g. international folk dance festival, bring in EVS volunteer – make people bit by bit more open to international people

· Go to schools, EVS volunteers give another point of view, they start thinking about why a volunteer would come to the village, give contacts with foreign people

· mirror effect: young people record themselves on camera and they see themselves e.g. that they are smoking etc – see the negative image of themselves, gives awareness

· intercultural effect – also do some recording – filming about intercultural things, international groups – and have a price fort he best video – whole community is invited for the price ceremony

Doing something about drinking

· drinking problems – show them they can have action party fun without alcohol – organising interesting attractive activities 

· Spanish example of indicating what alcohol does to you, how much you can drink maximum to be able to drive a car (to avoid accidents) etc – awareness raising

· Making it less cool to be drunk or drink

What about language fears

· not good in languages, so the organisation also does little publications and websites in English- so that they get more contacts with foreign languages
· don t speak English – learn English via computer-internet – especially working on the fear to speak English, self confidence, most important is the talking, not grammar – make it fun to struggle in English – the French speaking Belgian national agency organises courses about communication in international settings – see training calendar www.salto-youth.net/training/

· involve returned volunteers – someone very close, someone they respect to change things in their minds – 

Change traditional values

· use the existing communication Networks that are there= priest at mass, local newspaper, start a gossip = a positive one

· work on stereotypes and prejudice –  start little by little – create the contacts, family work – go out to the families – real exchanges between people e.g. bring Turkish family to Estonian family and vice versa – e.g. town twinning programmes  -  see European funds at http://ec.europa.eu/citizenship/action1/measure1_en.html  or   http://www.eurodesk.org/edesk/Infocentre.do?go=4&progId=EU0010000088&country=EU&show 

· youth projects are mostly attended by middle or high class – rural young people do not participate – barriers in their mind because they think of the language problems, visa needed; lots of obstacles. Direct contact works best – get a resource person from the inside, get a good example, close to them (peer; singer, priest,…) – rather than someone from big city – they young people need to identify themselves with the good example

Structural problems

· unemployment – especially young women – very dependent on husbands – give the courses, teach handicrafts – they can earn their own income and better their life

· young people leave to city= create more opportunities in local communities; jobs, better paid, alternative education, create more identification with the area – you can do lobbying towards politicians – teleworking, Depends on how you see your role as a youth worker: do you want to change the world – or do you want to work with young people – two different roles and commitments

· finances are important – to include the persons with less Money – always foresee systems that there is a minimum investment needed from the young people – do a lot of fundraising e.g. see T-Kit on Funding and Financial Management from www.training-youth.net – under publications

Group 4:
· Why are you a youth worker?
· Young people give me energy & make me feel young

· Changing some things in the villages you live in

· Opening a discussion about youth

· Study psychology – internship – youth work: not easy

· First EVS and later I got involved in youth organisations. So it came along the idea of supporting other youngsters in order to get new experiences

· It’s just a part of my work

· I would like to work more with them

· I like youngsters and I would help them to become more active

· Make them become full part of the society / community

· Make youngsters think like team members and learn them social skills

· My work is my life – it’s lifestyle

· I want to empower young people to engage themselves in activities outside the formal learning (school, studies,…)

· I want to share my experiences with the youth

· because you can see effects and feel more comfortable in your society 

· because of practise at my university

· because of voluntary work in NGO

· because I’m young and I like it

General comments of the group:

The youngsters are our future, that’s why we need to work with them, to empower them. Empower them means to give them the tools to act actively in society.

Trough youth work we have / want to help youngsters to become full part of the society and this by their active involvement.

Further trough the youth work we want to give social skills to the youngsters.

· How do you respond to the existing challenges through your youth work? (best practises)

· Asking and discuss with young people what they want to do in their free time

· For me it’s important that young people can decide on their own what they are interested in

· By a close contact with the youngsters

· Set up the objectives of our work together with the youngsters

· Reflecting together how we do things

· Reflecting why we do things 

· Adapting our work to the reality

· Organize activities where the youngsters have to take responsibilities

· Give information at schools about youth projects

· By encouraging the youngsters to participate actively in our seminars and cultural events

· By doing all the activities in an interactive way (non-formal education)

· By cultural, art, language… workshops. By this workshops the children will discover their skills and do something more

· By exchanges because they are developing the youngsters (they are more open for other cultures, want to learn foreign languages…)

General comments concerning the challenges:

In the discussion the participants underlined the importance of the youth worker. A youth worker is acting as supervisor, giving tools to the youngsters and letting work the youngsters with this tools. The youngsters have and want to learn by doing.

Further the special relationship (different than teachers or parents) between youth workers and youngsters was pointed out.

· How do you link your work with the local community and manage to change things there? / How are you changing things in your local community through youth work?

· By meeting every week for 2 hours with the youth in the city to discuss about their actual problems, their situation and needs and search a solution together

· Information transfer – network between youngsters and youth workers

· I think the support of the town halls is needed

· Step by step we can make the local authorities aware about our work / the situation of the youngsters

· Working in the community, I try to work with the people, seeing what they need

· It’s necessary to know the needs of a community and show them up to the whole community

· But still have in mind, that everybody is responsible for his / her life

· We have cooperation with other youth work sectors in our city

· We work at district level

· Try to get to know the parents of the youngsters

· Local authorities are not very enthusiastic about supporting NGO’s in their activities

· But we nevertheless try to cooperate with them, especially when organising mass events

· Not only cooperate as youth workers wit the local authorities, but make also cooperate the youngsters who want to change things with them

General comments:

The exchange, cooperation and communication between the organisations and the youth workers active in the social field of the community are very important to face all the needs and problems of the youngsters.

The involvement of the whole society is very important point. As mentioned already above, this involvement starts with the involvement of the youngsters. But also their parents, the whole community and the local authorities / decision makers have to be involved. 
· Which needs of young people/local community does your youth work address/deal with?
· In the youth centre people can come together and spend their time somewhere where they have not to pay or not to pay to much

· There they can become active in workshops

· The participation of young people is important in the youth centre

· All needs of young people

· Education support

· Provide information on any interest

· Information

· Reflection

· Leisure

· Provision and dissemination of information

· New activities and experiences

· Needs of belonging to group and acceptance – not only being together and drinking but being actively together in a creative group with common interests

· Needs of developing – to change yourself, finding and improving your skills
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